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Cubewise
Statement of Work
Replace with the engagement name. One line saying what this Statement of Work covers and for whom.

	Client
	Client legal name

	Engagement
	Project or engagement name

	Statement of Work
	SOW reference

	Prepared by
	Your name, Cubewise

	Date
	DD Month YYYY

	Version
	0.1 draft

	Classification
	ISO 27001:2022 — CONFIDENTIAL





Contents
Contents
Right-click and choose Update Field to build this list.


Parties and purpose
Name both parties in full, with the entity actually contracting on each side, and state in two or three sentences what this engagement is for.
If this Statement of Work sits under a master agreement, name that agreement and its date here. Everything below is read against it.
Background
The context a reader needs who was not in the conversation that led here: what the client already has in place, what prompted the work, and what has been agreed previously.
Written in full sentences. A reader six months from now settles a question from this section or they ask somebody, and the somebody may have left.
Current situation
Replace this paragraph.
Why now
Replace this paragraph.
Scope of work
What Cubewise will do, by workstream. Describe the shape of the work rather than a task list, and keep each workstream to something a reader could recognize as finished or not finished.
Where a workstream depends on another being complete, say so here rather than in the timeline.
Workstream one
Replace this paragraph.
Workstream two
Replace this paragraph.
Out of scope
State plainly what this engagement does not cover. This is the section that prevents the expensive conversation later, and it is worth more detail than it usually gets.
Anything a reasonable client might assume is included, and is not, belongs here by name.
Deliverables
Each deliverable, what form it takes, and how the client will know it is done. A deliverable with no acceptance condition is an argument waiting to happen.
	Deliverable
	Form
	Due
	Accepted by

	What is being delivered
	Document, model, report
	DD Mon
	Name, role

	What is being delivered
	Document, model, report
	DD Mon
	Name, role

	What is being delivered
	Document, model, report
	DD Mon
	Name, role



Timeline and milestones
Phases and dates, with the milestone that closes each one. Note which dates depend on the client rather than on Cubewise.
	Phase
	Milestone
	Date

	Phase name
	What closes it
	DD Mon

	Phase name
	What closes it
	DD Mon

	Phase name
	What closes it
	DD Mon



Fees and payment
The commercial basis — fixed price, time and materials, or a combination — the amounts, the currency, and when invoices are raised.
Expenses, travel and any rate-card position go here rather than in an annex nobody reads.
Assumptions and dependencies
What Cubewise is assuming to be true, and what is needed from the client for the work to proceed: access, environments, data, people and their availability.
Each one should be specific enough that both sides can tell whether it has been met.
Change control
How a change to scope, timeline or fees is raised, agreed and recorded. Name who on each side can approve one.
No change takes effect until both parties have agreed it in writing.
Acceptance
How deliverables are reviewed, the review period, and what happens if no response is received within it.
Agreement
Signed for and on behalf of the parties below. Each signatory confirms they are authorised to enter into this Statement of Work.

	For Cubewise
	For the client

	Name
	Name

	Title
	Title

	Signature and date

	Signature and date
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